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1. At the request of o— of o tar mutual friwidt, 
herewith three copies of * chart J omoe devised la 
achieving uniformity la t ho ost of mUmUti words* 

2. Shortly aftor ‘oo*dng to my pr o— a t Job, mj offlos issued 
a papor la which was stated that such and such a thing was 
"serious possibility". A half dossa s s rd or —where of 
fa— loo had agreed that this was tho bast —pr o— I o n of 
evaluation. A fuw days la tor 1 — t ono of tho primary 
of tho document and inquired how ho had 11, bad it. Ha 
Tina, bat what odds did you nean to oomvuy by tbs 
'serious possibility* 7" I replied that — far as I 
earned, the 009 — ion —ant 70 chsno— fa— ring vsrtu 30 
chano es against. Ha showed saws surprise and Indeed oo— alarm 
for, — ho said, if ho and his group had eo interpreted the ob- 
pre— ion, they would haws rooomnended a dr awn tioally different 
policy. This pis— of — disturbed — and noart day I 
ay six — Usage— what odds they had la Bind whan they 
expression "serious possibility" . It turned out that the 
— riod all the — y free 30-70 to ay own 70-30. din— it 
to — that the — s — sa of the estimating Job was the 
te quote adds — the probability or improbability ef the 
res— of future rvonte end developments, tbs one thing that the 
— tlmatar should be sure te do w— to —he certain that he eon 
ployud language which oxaotly reflected hie Judgment. 
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3 . To tola and I have triad to establish an estimator's 
vocabulary — in the chart. 

U. If 1 oeuld have ay way I would permit only a wary limited 
amber of verbal expre ss ions of probability to appuar In our 
papers. Aa in the chart, I would have an "aim— t oertainly* 
category, but would permit the expressions "highly likely" and 
"highly probable*. In the "probably* eategrey, X would permit 
"likely* — a synonym, etc. But the— syno nyms would be few. 

I would —ter thus* on tho chert. Th— I would do my utmost to 
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see thnt no tqiNMiioM otbor Una Un perwlaeebla nans mr 
appeared in om of oar papers. Thin woold bn pdta a >b* Tnepln 
hots to bn prtdM la aattan of this sort* they ssna to tabs 
owr y op p or t u ni ty to avoid neklsg •» nntlnntn la tor ns whisk aaa 
bn translated into odds* I have nrmr eweeaedad la bolding tbs 
linn. If I «wr got to tbs point where I was sonfldant that as 
ana weald near ass nstiantias words othnr than those Z weald baas 
listed la tbs table, I would print tho tabla sa tbs bask sever of 
ovary Kotins to wo prodassd* An wo stead at pe as a n t I don't dare 
de this, far I knew that tba first paper we pat eat will eeataia 
sas er may nors words dfadLeb baas an eetiaatlvw esaastaMsa mi 
wkisb do W3t a p pose in tbs nhart* 

5* It yon think wall of the institution, yaw nay be able to 
aahleve greater ea ssseeaa than I, and bevlag eassesdsd fever ay 

6* Xt was a groat plaaaara to sea yon sad I look forward te 
ether visits* I bans not forgotten tba etbar aettara af whisk we 
spake sad aboeld knvw aonetbiag to yon in fairly short ardor* 
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